SeaPort-¢

EOSS was awarded contract number NO0178-09-D-5714
on 19 December 2008. This contract was one of 199
SeaPort-e contracts awarded by Naval Sea Systems
Command (NAVSEA) on this date. NAVSEA awarded
multiple IDIQ contracts for engineering, technical and
programmatic services and solutions for the Navy Virtual
SYSCOM (VS) Commanders (NAVAIR, NAVSEA, NAVSUP,
SSP, NAVFAC and SPAWAR) as well as for MSC, DTRA,
Office of Naval Research, Commander Naval
Installations (CNI) and the US Marine Corps. This
contract vehicle will afford EOSS the opportunity to
provide services to a wide array of DOD customers in a
competitive and streamlined manner.

Period of Performance: 19 Dec 2008 - 18 Dec 2018

Available Order Types: CPFF, CPIF, CPAF, FFP, FPIF Points of Contact

Daryck Brown dhbrown@eossinc.com
Zone 1 — Northeast (732)450-0003

Micky Dowdell mdowdell@eossinc.com
Zone 2 — National Capital (202)621-1801

Description - EOSS Quality Assurance Program (QAP)

o The EOSS QAP addresses and provides a description of the organization structure, functional
responsibilities, levels of authority, and interfaces for those managing, performing and assessing work.
Likewise, the hallmark of the QAP is continuous improvement.

o The EOSS QAP emphasizes senior management’s commitment to quality, safety and timely deliverables;
additionally, the QAP requires that all work products and each employee of the organization is included
within the scope of the quality management system. The EOSS QAP is reviewed by senior management
and updated annually. The management processes include planning, scheduling and the definition of
how resources are selected and allocated for work.

o The EOSS QAP includes management assessments and independent assessments as defined by laws,
regulations and federal directives such as quality assurance program requirements and other structured
operational awareness activities; incident/event reporting processes, including occupational injury and
illness and operational accident investigations; quality improvement mechanisms such as worker
feedback; quality issues management; lessons-learned programs; and performance indicators/measures.

O The EOSS QAP employs a pass-through protocol such that all subcontractors and suppliers to EOSS are

bound contractually by the same quality doctrine as EOSS. Likewise, EOSS subcontractor/supplier
quality performance is reviewed, analyzed, compiled, documented and made available to stakeholders.
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